My War Memories, 1914-1918
cellor appointing a personal representative at G.H.Q. At first this was Under-Secretary of State von Stein, who was like a breath of fresh air all the time he was with us. In the autumn of 1917 the position was taken by Count Limburg-Stirum, a skilful and well-informed man of great patriotism. Dealing with him was a real pleasure. In much the same way Colonel (later General) von Winterfeldt represented the General Staff at the Chancellor's Department in Berlin. He worked at his difficult task with devotion and tact.
G.H.Q. had further to deal with a whole series of imperial offices, and also, in questions of communications, with the Governments of the larger States. I greatly missed the assistance of a strong imperial executive. The disadvantages of our complicated constitution were plainly evident. The desire for an Imperial Ministry of War was mentioned to me by several far-seeing Bavarian officers of high rank. I could only agree with them, and beg them to advocate that view in Bavaria,
The question of unifying the constitution of Germany is now under discussion and I trust that it may be achieved as a further step in the development of our country. It must not be forgotten, if changes are made, what Germany owes to Prussia and to the other States.
The military attaches in neutral States were at the disposal of G.H.Q., as in peace time, They were subject to the Ambassadors and did no political work. They reported any military matters direct to the General Staff, a copy of their report being supplied to the Ambassador. This method of working did not give rise to difficulties. The attaches also worked on propaganda in conjunction with the Ambassadors. In this branch of their activities they received their instructions from Colonel von Haeften.
In the allied countries our military attaches had similar tasks* Here, too, they had nothing to do with politics. Their most important duty was to act as liaison officers between our G.H.Q and the General Staffs of the Allied Annies.
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